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Change is everywhere - and workers are feeling it

Skills 
valued
Fewer than half
(46%) strongly or
moderately agree
that their employer
provides adequate
opportunities to
learn new skills.

67%
of workers who plan
to change employers
say opportunity to

learn new skills is a key
factor in any decision
to job-switch.

Change 
pressures
Over half of workers
say too much
change at work
and 62% say that
the pace of change
has increased.

GenAI coming 
into focus

12% of workers
say they use GenAI
everyday. This
group have a higher
expectation of its
benefits but also
see its challenges.

82%
of workers who use
GenAI daily expect it
to make their time at
work more efficient.

More 
restless
43% of workers say
they plan to ask for
a payrise (up from
42% in 2023 and
35% in 2022).

Cost of living 
eased slightly
45% have money
left over at the end
of the month (vs
38% in 2023 and
47% in 2022).

45%
say their workload
has increased
significantly over
the last year.

28%
plan to change jobs (up
from 26% in 2023 and
19% in 2022) a higher
proportion than during

Great

52%
say they are financially
stressed despite this.
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Six actions to build a future-fit workforce in an age of transformation

Leading through 
transformation

Unleashing the 
power of GenAI

Fuelling performance 
through upskilling and 
the employee experience

Lead in new ways to build
resilience among
a stressed-out workforce

1

2 Engage employees 
on change to drive 
transformation

Help employees
lead on innovation3

4 Instil confidence
in GenAI

Recognise how 
critical skill-building 
is to workers

5

6 Prioritise the employee 
experience for 
performance

GenAI

4. GenAI

6

Leading through disruption

Positive

Neutral

Negative

62% of workers say the ve experienced 
more change at work in the past year 
than in the 12 months prior

Thinking about changes you haveexperienced inyour role in thelast
12months, to whatextent do you agree or disagreewiththefollowing statements?

(Showing only lightly agree, moderately
agree and strongly agree responses)

62% 12
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Nearly half of workers say their workload has 
increased in the last 12 months and that
had to learn new technologies to do their job

Towhatextent, if any,do the following statementsdescribe (Showingonly to a largeext
changesyou have experiencedinyour role inthe last 12months? and to a very largeext responses)
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Financially stressed: 52%

Financially secure: 45%

Note: Percentages shown may not total 100 due to rounding and omission of
not to and have any financial responses.

Source: Global Workforce Hopes and Fears Survey 2024 of 56,600
workers across 50 countries and regions

Financial stress 
eases for some but 
continues for most

. Which of the following
best describes your current
financial situation?

.

2023
2024
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39
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2

Note: Percentages shown may not total 100 due

to rounding and omission of responses.
Source: Global Workforce Hopes and Fears Survey 2024
of 56,600 workers across 50 countries and regions

Most workers have 
used GenAI at least 
once in the last year, 
but far fewer are 
using it regularly

. Inthe past 12months, how
frequently, if at all, have you
used generative AItools (e.g.
ChatGPT, DALL-E) for work?

61%

GenAI

1 GenAI

8

1 2

37

Note: Based on respondents who have never
used GenAI at work in the past 12 months (20,738)
Source: Global Workforce Hopes and Fears Survey 2024
of 56,600 workers across 50 countries and regions

Nearly one in four 
employees
have access to 
GenAI tools at work

. Which of the following best
describes why you have not
used generative AIat work?

GenAI

GenAI

GenAI

GenAI

GenAI

1 4
GenAI

Q. GenAI



potential
to increase 
efficiencies cuts 
across all industries

. Inthe next12months, to
whatextent do you think
generative AIwill increase
or decrease efficiencies in
your timeatwork?
(Showing only 'increase slightly,'
'increase moderately' and 'increase
significantly' responses)

t : t I
No e Based on responden s who have used GenA at
work or outside of work in the past 12 months (n=39,256)
Source: Global Workforce Hopes and Fears Survey 2024
of 56,600 workers across 50 countries and regions

GenAI
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,

68

67

63

62

56

55

54

More employees say they are likely to change employer in 
the coming year than during the

Inthenext 12months, to whatextentdo you think generative
AIwill increase or decrease thefollowing aspects ofyour job?

(Showing only and responses)

Source: PwC's Global Workforce Hopes and Fears Survey 2024 of 56,600 workers across 50 countries and regions; Global Workforce Hopes and Fears Survey 2023
of 53,912 workers across 46 countries and regions; 2022 Global Workforce Hopes and Fears Survey of 52,195 workers across 44 countries and regions

12
GenAI

2022 19

2023 26

2024 28

Upskilling 
opportunities are a 
critical factor for 
employees seeking 
to switch employers

. Thinkingabout yourdecision to stay
withyour current employer or switch
to a newone, to whatextentwould
the opportunity to learn newskills
influence that decision?
(Showingonly to a large extentand
to a very large ext responses)

Source: Global Workforce Hopes and Fears Survey 2024
of 56,600 workers across 50 countries and regions

*Based on respondents who selected 'very likely' or 'extremely likely' to change employer in the next 12 months (n=15,823).
**Based on respondents who selected 'not likely' or 'slightly likely' to change employer in the next 12 months (n=29,408).

1.9xmore likely to agree

.
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There is a gap 
between what workers 
say is important and 
what getting
at work

. Howimportantis to you
thatyour job is
(Showing only very important and
extremely important responses)

b. Towhat extentdo youagree or
disagree that your current job is
(Showing only moderately agreeand
strongly agree responses)

Source: Global Workforce Hopes and Fears Survey 2024

of 56,600 workers across 50 countries and regions

Note: Question B results are based on only those who selected or

for each attribute in QA: fairly paid (n=46,233), fulfilling (n=41,824), flexible (n=36,795).

62%agree*their job is fulfilling

62%agree*their job is flexible

57%agree*their job is fairly paid 43%

Importance vs Agreement*
(rebased at each attribute to show only those who selected

or

QA. Importance of attribute

QB. Agreement that attribute is reflective of current job.

. 
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43% of workers
say they will ask
for a payrise

. How likely are you to take the
followingactions inthe next
12months?
(Showing only and
likely responses)

Source: Global Workforce Hopes and Fears Survey 2024
of 56,600 workers across 50 countries and regions

43

Q. 12

2022 35
2023 42
2024 43

2022 30
2023 35
2024 35 pwc.com
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Elisabeth Hidén
Vice-President of CEJA
Young Dairy farmer from Sweden
IDF World Dairy Summit 2024

VISION & ENABLERS TO SOLVE THE ISSUE OF 
GENERATIONAL RENEWAL

Elisabeth Hidén Vice-President of CEJA Young 
Dairy farmer from Sweden

 core mission!

CEJA European Council of Young Farmers 1958 CEJA
33 UK EU 23

CEJA
2

*CEJA: European Council of Young Farmers

CEJA Members

33 national organisations
22 EU Member States, the UK, Serbia

GENERATIONAL RENEWAL
In agriculture

6,5% of farmers below the age of 35 years old in 2020 (Eurostat).

11,9% under the age of 40.

The age gap doubles with a gender gap, with 30% of farm managed 
by women  42% of whom are over the age of 65, while only 4,2% 
below the age of 35.

2020 35
6.5 11.9 40

30
42 65 35

4.2



GENERATIONAL RENEWAL
in agriculture

difficult access to entrepreneurship
Young people willing to set-up an activity in the sector are 
confronted to a

Access to land
Access to credit
Inadequate value repartition along the value chain
Social educational opportunities  knowledge & skills
Attractiveness of rural areas

5

GENERATIONAL RENEWAL
in agriculture

Challenges

Recommendations:

Access to land

- Low availability
- Impeded intergenerational land mobility
- A lack of data and transparency in land planning and land ownership;

- A lack of long-term certainty to invest into land when rented;

- A binding EU objective for the preservation of agricultural land
- A better use of a better definition of active farmer in the CAP;
- Provide an intergenerational policy mix to facilitate land mobility and

transfer;

- Better retirement policies;

- Use tax reliefs;
- Provide guarantees and purchasing options for leases;
- Communicate on the importance of agricultural land.

EU
Common Agricultural Policy (( ) ).

GENERATIONAL RENEWAL
in agriculture

Access to credit

2017 46
2022 62 33

GENERATIONAL RENEWAL
in agriculture

value repartitionInadequate

 Limited bargaining power of farmers
 Trading Practices (no proper

enforcement of the UTPs Directive)

 
 



GENERATIONAL RENEWAL
in agriculture

No common definition of sustainability

Public Regulation

Banks 
requirements

Society 
expectations

Processers 
requirements

Retailers' 
requirements &

new labels

GENERATIONALRENEWAL
in agriculture

Knowledge & skills

In a highly technical profession with an extended
scope  of  necessary  skills  (further  training  on
accountancy and the uptake of innovations, accent on
environmental sustainability and climate action) the
upskilling of farmers and advisors is key.

,

Attractiveness

Challenges

Pathways for action

GENERATIONALRENEWAL
in agriculture

of 
rural areas & farming

- Demographic change
- Lack of connectivity

- Low income levels

- Access to services

- Accessible and life-long education and training
- Business development and maintenance

- Rural broadband and connectivity

- Access to health services and infrastructures
- Coherence between the different levels of governance

,

,

,

Attractiveness

GENERATIONAL RENEWAL
in agriculture

of 
rural areas & farming

Challenges

- Demographic change
- Lack of connectivity
- Low income levels
- Access to services

Pathways for action

- Accessible and life-long education and training
- Business development and maintenance
- Rural broadband and connectivity
- Access to health services and infrastructures
- Coherence between the different levels of governance



GENERATIONALRENEWAL
in agriculture

Action, with
1.Value chain approach

2.Crisis management Framework

3.Transition fund

4.Social and territorial development
1

2

3

4

CEJA
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ANIMAL WELFARE
FARMS

Animal Law Overview:
Framework Differences and Trade Law 
Intersections
Carolina Maciel, Ph.D, LL.M, MSc.
International Lawyer & Researcher

Animal welfare:
The crucial human dimension
David Fraser

welfare:
Leopoldo Stuardo Escobar
World Organisation for Animal Health -
WOAH Standards Department - WOAH HQ
- Paris

Carolina Maciel International Lawyer & 
Researcher Animal Law

FROM THEORY TO APPLICATION ON DAIRY Differences and Trade Law
Intersections 19

Animal Welfare

WOAH HQ - Paris Leopoldo Stuardo Escobar
Animal welfare: 

OIE , Animal 
Welfare

OIE

David Fraser Animal 
welfare:The crucial human dimension

Animal Welfare

Assessment of dairy cattle welfare: 

From absence of suffering to 

positive welfare and beyond

Isabelle VEISSIER (INRAE, France)

Isabelle VEISSIER



Farm Animal Welfare Council
Five freedoms updated in 1992

Largelly used by EU Commission to draft

1. Freedom from Hunger and Thirstdirectives
by ready acc ess to fresh water and a diet to maintain full health and vigor.

2. Freedom from Discomfort
by providing an appropriate environment including shelter and a comfortable resting area.

3. Freedom from Pain, Injury or Disease
by prevention or rapid diagnosis and treatment

4. Freedom to Express Normal Behavior
by providing sufficient space, proper facilities and company of the own kind.

5. Freedom from Fear and Distress
by ensuring conditions and treatment which avoid mental suffering.

Negative aspects predominate

Animal Welfare 5
Freedom,

,

,

The five domain approach (Mellor & Beausoleil 2015)

iness Panic, exhaustio atiety
hysical comfort

Physical/Functional domain

Linked to survival Linked to situation

Nutrition Environment Health Behaviour

Restricted 
water &
food, poor 
food quality

Enough 
water &
food, 
balanced &
varied diet

Uncomfortabl 
e or 
unpleasant 
features

Physical env.
comfortable
or pleasant

Disease, 
injury or 
functional 
impairment

Healthy, fit 
or uninjured

Behavioural 
expression 
restricted

Able to 
express 
rewarding 
behaviours

Affective experience domain

Mental state
Thirst
Hunger 
Malnutrition 
Malaise 
Chilling 
Overheating 
Hearing 
discomfort

Breathlessness
Pain 
Debility, 
weakness
Nausea, sickness

Anger, frustration 
Boredom, 
Helplessness 
Anxiety, 
fearfulness

Drinking
pleasures
Taste pleasures 
Chewing 
pleasures

Vigour and good
health & fitness
Reward
Goal-directed 
engagement

Calmness, 
In control 
Affectionate 
sociability 
Maternally 
rewarded 
Excited 
playfulness
Sexually gratified

Dizz
Negative experiences

n S
P Positive experiences

5

Beausolil 2015

Welfare continuum

Welfare
Poor welfare
Suffering predominates

Positive welfare 
Positive experiences predominate

Up to now

Next?

A life
not worth living

A life
worth avoiding

Point of balance A life
worth living

A good life

Strategic Dialogue on the Future of EU Agriculture (2024)

the European Commission should propose the revision of the animal welfare legislation by
2026, which should be based on the five domains model, meaning that farmed animals
should:

(1) be healthy;

(2) have sufficient space and resources to thrive;

(3) be able to express normal behaviours;

(4) enjoy nutritious food and clean water at all times;

(5) have positive mental experiences, with environments that stimulate curiosity and positive
interactions

We need to design assessment tools that cover the various domains, 
incl. positive mental experiences



Conditions for positive welfare
.

A variety of feeds having pleasurable tastes and textures

Environmental choices that encourage exploratory and food acquisition behaviours
which are enjoyable

Access to preferred sites for resting, thermal comfort and voiding excrement

Variable environments with a congenial balance between predictability and unpredictability

Circumstances that enable social species to engage in bonding and bond affirming activities

and, as appropriate, other affiliative interactions such as maternal, paternal or group care of
young, play behaviour and sexual activity

Overall, the objective is to provide a range of opportunities for animals to experience
comfort, pleasure, interest, confidence and a sense of control

(Mellor 2016)

What do animals do with enrichments?

They explore
- looking
- sniffing,

They interact with
- licking, biting
- using (eg platforms, paddocks)

They play

They solve tasks

© Veissier I

© Veissier I

© Brunet V

Enrichment: New definition

enrichment is all about allowing the animal to acquire information from the 
environment we define as stimuli that the animal 
perceives and can somehow

Providing information

Allowing the animal to act to acquire this information

(Veissier et al 2024)

What kind of information ?

Sensory information
- in the case of sensory enrichment
animals get to know the properties of new stimuli,
e.g. that some sensorial stimuli are associated with certain positive

or negative consequences, or are neutral

Information about the environment or feeds
- in the case of physical or feeding based enrichments
animals can acquire information about properties of new objects or new feeds by sniffing,
manipulating, biting, and so on

Information about conseque nces of the acts
- clearly the case with a cognitive enrichment based on learning a task to obtain a reward (or to avoid
a negative situation) but probably also the case when young animals play

Information about other individuals
- (conspecifics or from other species) and on the consequences of interactions with them (in the case
of social enrichment)

(Veissier et al., 2024)



Evidence that acquisition of information is important to animals
Are animals motivated to acquire information per se, i.e. not considering what that information contains?

Animals seek for novelty

+
+
+

New objects Familiar objects

Eureka !

Solving tasks is rewarding

Excitement when animals succeed in a task

When animals succeed in solving a task,
they may not be interested in the task or even the reward (apes)

(Hagen & Broom 2004)

(Wood-Gush & Vestergaard 1991)

Yes, they 
are

Vestergaard 1991
Hagen & Broom (2004)

Why is it important to process information?
Are there long-terms effects of information processing?

- Development of the brain

- Reduced fearfulness

- Cognitive abilities
(e.g. use of more cues to solve tasks)

- Less chronic stress

- Growth

- Health

(100% - morbidity)

Construction of the individual
Increased resilience
= Flourishing

Heifers reared in a rich social
environment (Raussi et al 2006)
- Are less disturbed by an unusal event

(shorter latency to eat close
to umbrella, dog, new environment)

- Show less signs of chronic stress
(cortisol after CRH)

Yes, there
are

Conclusion

Improving vs. enriching the environment

Improving the environment
Satisfying animals needs and preferences
Not necessarily perceived by animals, eg essential micronutrients

With immediate effects
eg pheromones to calm stressed animals

Does not necessarily stimulate animals
eg comfortable lying area

Enriching the environment
Stimulating animals
Triggering the search and acquisition of information

H as long term impacts

,

,

Absence of suffering
- Injuries, illness
- Poor general conditions
- Signs of frustration

Eg abnormal behaviour 
(eg cross suckling)

Positive emotions
- Calmness
- Excitement

before reward
- Positive 

occupation:
eg exploration, 
play

Flourishing
- Emotional 

reactivity
- Cognitive abilities
- Longevity

Qualitative
Behaviour
Assessment

Animal Welfare

Assessment of animal welfare

)
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Dairy calf welfare:
Balancing economic and social sustainability

Marina (Nina) von Keyserlingk, Ph.D. 
Email: nina@mail.ubc.ca

Economics : managing to get value 
for dairy calves around the world

Comparison in 10 countries

Buczinski Baptiste

The importance of calf rearing
Economics, social acceptability and the environment

Henk Hogeveen

Henk Hogeveen The importance of cxalfd 
rearing ,

Issues influencing the 
importance of young stock 
rearing



Total costs per reared heifer

55

26 7

697
499

40 180

34

Kalf
Preventie

Behandelingen

Voer

Arbeid

Fokkerij

Stal

Afvoer

65 39 15

1111

558

63

464

77
Kalf
Preventie

Behandel

Voer

Arbeid

Fokkerij

Stal

Afvoer

Farmers tend to underestimate

43 dairy farms visited

Young stock rearing costs calculated with tool

Total costs:

Without labour:

1.559 (800 2.862)

1.121 (532 1.764)

Without labour & housing: 879 (319 1.477)

50%

0%

-50%

-100%

-150%

-200%

-250%

Mohd, et al., 2015

Animal Welfare

Animal welfare concerns
The calf is becoming a focal point
Dehorning
Calf mortality Cow-calf interactions 
Cal mortality
Calf transport 
Veal calf sector

Costs of dairy production

Level playing field

Change in demand for dairy?

Still slight increase in
dairy consumption

Important cause of increasing
milk prices for farmers

Tendency with young people
to reduce milk consumption

Pressure on prices

Animal Welfare

Calf welfare
Economic consequences in the long run

Animal Welfare



Greenhouse gas emissions

GHG 5601kg 5800kg

Environmental effects How to improve

1. Quality of young stock rearing -> age of first calving

100 cows, replacement rate 30%:
a. Calving age 24 m: 60 head of young stock
b. Calving age 27 m: 67,5 head of young stock

care for young calf (colostrum) is associatioted
with forget milk yield 1st lactation

2. Number of young stock reared

a. By quality of young stock rearing
b. By reducing culling rate
c. At the herd level culling rate is hardly associated

with production, disease & reproduction

Source: Mohd Nor et a l, 2013

Source: Kulkarni et al., 2021

1.

100 30

24m 60

27m 67.5

(
)

2.

a.

b.

c.

Now, what if we rear less young stock?

Many effects of higher longevity:

Higher parities -> production

Lower reproductive performance?

Higher disease level

Lower numbers of young stock

We ran a including all efffects

Increased longevity by:

Loosening reproductive rules
Max number AI 4 -> 6

Gross margin + 1.2 %

GHG emissions 0.9 %

Bringing issues together
Optimization of replacement in combination 
with more or less young stock quality issues



Age at first calving
Positive effect on environment and income Heifer availability

Lower replacement rate is better for environment

Lower gross margin when <26 %

In comparison with reduced herd size
That is the simple solution to reduce greenhouse gases

CONCLUSIONS
There is no doubt that young stock
rearing is important

Huge differences in quality of
young stock rearing

Calf mortality

Age at first calving

Calf rearing quality has
consequences for

The societal acceptability of dairying

The incomes

Environmental footprint

Calf rearing starts by the need for
replacement animals -> culling



Merci beaucoup! 
Thank you!
Dankuwel!


