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*Dairy Conference in Holland

*Field Survey in Holland
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* International Farm Comparison Network
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IFCN Researcher

Dairy Data - Knowledge - Inspiration

Research partners/participating organisations
These ressanch partners provide information about thel countries in 2024 and use the IFON knowledge and data for their ressarchs teaching and farm advisory work:

B He BIUNS E: @ BS EE ES B
° F= @Y §oBED_ NS E R: pe WL
§= B ®: B: HE P> @-- @° B! EL
2.8 A= E- L B- ®o- 82 EL @C
: B2 E7E: e B @0 A= B B
i 8T 9o HS R: B=- BY O A m_---- 3=t
R4 | 5 WT BT R EC
B et ;;; e- %— g B E-;_ t g{{ 1 “"‘ ;

s Pe Moroan b L e e L i e Mok
g: BY A= ®7 B W: ®= 0= HE —
B R @° B B B E® ES B AL
¥ ES B BF @™ R AC_P: B B
5-a: ET B n— me Be B: @
) v ey v i - e

st ik Mo U e

I IFCN



IFCN Partner Companies

IFCN HELPS ITS PARTNER COMPANIES TO s

IMPROVE THEIR MARKET INTELLICENCE AND ¢
MAKE BETTER DECISIONS
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Dairy Data - Knowledge - Inspiration

Feed and Feed Additives

Milk Processing and Packaging Technologies

Finance Institutions
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2025 Dairy Conference
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« 77— : Future Dairy Farming Systems
- Resilience as a Path tfo Sustainability
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Resilience as a Path to Sustainability

, May 20th — 23rd, Leeuwarden, the Netherlands

26th IFCN Dairy Conference 2025

HHRRMT, KUag<,
& V) i Al BE TR ER IR =
EEOBRITDINT



In million t Solid corrected milk (4% fat, 3.3% protein)
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World milk production 2012-2024 (actuals vs forecast)
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IFCN Standard size class

1-2 COWS
| 2-10 cows

10-30 cows
B 30-100 cows

100-300 cows _ ' Y,
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] Freestall / stanchion barn '
[] Feedlot

[ Grazing
B small-scale
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Costs of milk production only
USD/100 kg SCM
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HROFLEFEIR b (2024)

m Cost P&L - non milk returns Opportunity costs Quota costs ® Milk price
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of-uer
60-uer
80-uer
L0-uer
T 90-uer

2024 Butter prices +38%
Tight milkfat supply
Strong demand
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Dairy Data - Knowledge - Inspiration

s,

Total feed costs make up 30 - 90% of the total production costs.

l

[ Reducing feed expenses improves sustainability J

1 1
]

Opportunity costs

Lower feed price Higer feed efficiency

| ]

(e.g.-10%) (e.g.+0.1) 3
50
45
Question: § l
o 40
Which of the options has a higher impact on sustainability? s
= 33
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Feed efficiency has an effect on sustainability &

Economic sustainability:
Production costs/100 kg SCM

B Cost P&L - non milk returns

IFCN o I

Dairy Data - Knowledge - Inspiration

BEPIROE SFFRAREEICREESAD

Environm sustainability:
C02/ kg 100 SCM

Social sustainability:

Farm income / year

Feed is a major cost item.
Decoupled subsidies

1. Feed price down (,cheap feed”):

= Farm income N20 mCO2 mCH4

200.000 120 1. Costsdown
180.000 2. Farmincomeup
160.000 100 «—> 3. CO2unchanged
140.000 = 80 l 2. Feed efficiency up (,f-eff):
l E 120.000 e 1. Costsdown
*E 100.000 § 60 2. Farmincome up
& 80.000 = 3. CO2down
hay L 40
g 60.000 g l
=
S 40.000 2 20
[ ]
20.000 8 Improving efficiencies
o 0 . )
% ° = £ = 2 g % is more susjtalnable than
hr 353004 2 $8 2 changing costs
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¥ Weight 7 Payment ¥ Inidividual milk v Genotype data " Feed quality /' Fodder analysis | | ¥ Health& " Fertilizer usage
v * Components samples ¥ Fertility data " Minerals Feed safety | reproduction " Harvest data

Planning v Bacterial ¥ Bull selection " Volumes ‘' Water quality v Welfare Drone data
* App data quality ¥ Insemination " OA Soil data | ¥ Z-week checks " MIR analyzers
" QA data v NIR data data —— ¥ Health data

. ) S e R e ] e —
Milk 3 : :
Slaughter Milk Genetics Feed Soil Vet. Con-
proces- 3

o Quality & MRO analysis service tractor

Externa_! services Internet

\ S ampus Data =
Internal services * Dairy Campus LAN

(4]

Land Milking Feeding TMR & RIC ki Cow data Energy Bulk milk Climate &
{manure,

Grass & crops stations stations (roughage) NH3, GHG) (behaviour) (in - output) tanks weather

¥ Soil analysis ¥ Milk yield, flow ¥ Feed supply | ¥ Rations | ¥ NH3 & GHG ¥ Fuel and + Milk weight ¥ Temperature
v Fertilizers used rate and curves ¥ Intake ¥ Intake emissions il | energy usage ¥ Filling degree ¥ Wind
v i

¥ Time stamp | ¥ Time stamp ¥ Barn vs cow ¢ i i v Gas, fuel & | ¥ Temperature ¥ Humidity
¥ Cow level (RIC) ¥ Volumes

| electricity v Samples ¥ Rain
Inspire to create e =

500 cows
327 ha
30 fte
10.000 visitors per year
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FEALVEOACOEEEOE( (F/10a)

2019 2022  [2019x3tE
T 5,080 5,837 115%
BRI E 9,818 14,258 145%
EXEAE 2,903 2,360 81%
JCEVBN N & 3,213 5,474 167%
EWREE 18,799 18,799
z DO 14,524 14,524
Y& 54,395 61,251 113%
D LREME 34,811 41,667 120%
FHENE 2,522 2,774 110%
BERAaE 56,916 64,024 112%
B F 3,477 3,619 104%
HiA< 11,200 11,200
SBEANEEE 71,593 78,843 ( 110%?
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Thank you for your Listening!

Special thanks to
KURIHARA George, J-milk




	飼料自給構造の国際比較�　�－ IFCNデータが示す持続可能性の視点
	　今日お話しすること
	　IFCNとは？
	　IFCN Researcher
	　IFCN Partner Companies
	　IFCNの年間活動
	　2025 Dairy Conference
	　テーマと問題意識（IFCNが示す3つの課題）
	　IFCNの分析力（世界の乳生産予測と実際の精度）
	　世界の多用な酪農構造（各国のメイン経営規模層）
	　世界の酪農経営の3％が、生乳の59％を生産
	　飼養体系別に見た脆弱性
	　先進国・新興国におけるリスク構造の相違
	　EUにおける生産量変化の地域性
	　世界の生乳生産コスト（2024、標準規模経営）
	　世界の乳生産コスト（2024）
	　生乳価格では成分ごとの跛行性が顕著
	　飼料生産から経営、環境の持続可能性へ！
	　Dairy Campus
	　オランダ調査の目的と調査対象の設定
	　ストックマン：大規模・集約
	　ガレマ：中規模・資源循環
	　デ・エイケン：小規模・環境認証活用型
	　フベ・デ・ベルクホルスト：六次化・持続型
	　ニューランド：中規模・現実対応型
	　デン・ハム社：協同組合型飼料会社の役割
	　市場調査：価格競争と付加価値構造
	　市場調査：チーズ ＝ 嗜好財 + 文化財
	　倫理的消費が根付く風土
	　結論：オランダ調査から見えた国産循環型酪農の条件
	　国産飼料の価値は「安定性」にあるのでは？
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