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Dairy From Coast to Coast

Source: Agriculture and Agri-food Canada
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SUPPLY MANRGEMENT

- History and Rationale

* Specialization of the dairy sector post World War 11
¢ Highly seasonal production
* Highly perishable product

+ From self-sufficiency to market orientation
* Dependence on buyers

"« Coordination among farmers
* Cooperatives
* Supply management
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The Pillars of Supply Management
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Supply Management
DEMAND
minus
IMPORTS

| TOTALQUANTITYTO BEPRODUCED |

Province X Province Y Province Z

- =Ly

Are Canadian Consumers and Farmers
Better Off with the Canadian Medel?

Supply Management

Key Findings:

* Lower retail prices for most products

* American dairy groups calling for
Canadian-style dairy policies.

Dairy Farmers in Wisconsin (US)
Explain Supply Management

Supply Management and Sustainability

Economic Environmental Community
Sustainability Sustainability Development

= Fair prices to * Regional + Farms viable in
farmers distribution rural

« Retail prices in + Balance communities
line with or production with + Economic
lower than other environmental Spinoffs

countries
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Typical Canadian Farm
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Statistics: Dairy Barn by Type

Source: Canadian Dairy Information Centre 2017
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Cost of
purchasing

Challenges

Opportunities

Replacement Cows/Heifers
I

* North American market
+ Limited info and data availability on purchases
= Heifers are generally raised

* Increasing costs of raising heifers over more than 2 years
before entry into production
* Identification and keeping most performant animals

* Opportunity to lower costs:
automation of calf feeding
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BIZ(FHAORY MREZES ZEBTOTVET,
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Market

Challenges

Opportunities

Roughage and Compound Feed
o S g

+ North American market
+ Regional market for marginal shortages
+ Concentrates can offset lower feed quality/quantity

+ On-farm roughages = On-farm roughages
+ Concentrates mostly = Less reliance on purchased
purchased concentrates

+ Transportation cost
+ Expensive cost of land

+ Efficient transportation
+ Custom work

=

FIRDEY,

BB (SREDOXR/NENDT . ERHIBCT7OEATE. A
EYDENTEFT.

MEILRT D EE (. THZEBA. FE(MED. REEH
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RSO —ZESZEEHDET ., HBEICLDTIE BSKREMMEEAL T, MOBISOEHICI> MSO5—
EUTEDNTEVWTWLWD EZEEHNET.

Return on
investment

Challenges

Opportunities

Capital Funding
_Smallt Medium arms Larerfams

+ Canadian Dairy Commission Mandate: provide the

opportunity to efficient farmers to obtain a fair return for
their labour and investment

= Increasing interest rates

* 5.34% in 2018 vs 4.64% in 2016 (+15%)

* Farm expansion requirements

* Lower fixed costs

= Producers’ management skills

» Predictability of revenue stream (supply management)
= Provincial programs for new entrants

= Equipment sharing to reduce costs of production

= Growing market in Canada
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Opportunities + Sustainability of dairy production !
* Young farmers have fora to share their experiences
and learn from others
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Government ASERE, £REFRZEREF(CRALTHET,

Administrative
role

Challenges

Opportunities

[ ________wwmms |

* Border controls
* Pricing
+ Production forecasting

« Front-of-pack labelling, food guide, marketing to

children

« Carbon tax
* Tax policies

* Agri-Food economic strategy to maximize the potential

of agriculture

+ Industry and government working together to identify

elements of long term prosperity of the dairy industry
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International Trade ~

i
+ WTO, CETA, CPTPP, USMCA —
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developments in recent trade agreements
+ Extremely limited potential for exports
+ Competition with subsidized dairy from other countries
* Investments reviewed by the whole dairy industry
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Opportunities  + Building on consumer trust
+ Strong and positive consumer opinion towards the
Canadian dairy industry
* Growing domestic market that requires additional

investments to sustain milk production
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