WEB
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Affinity Diagram Method

WEB
WEB
500 500
10 20 30 40 50 200
2004 11 27 30 1156
1000
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Q1.
1000 785 179 387 129 323 344 707
% 100.0 78.5 17.9 38.7 12.9 32.3 34.4 70.7
445 485 596 639 493 493 6014
44 .5 48.5 59.6 63.9 49.3 49.3 0.9 0 601.4
Q 78.5%
70.7%
59_6% 63.9%
Q2 m
500 500 500
500
890 84 496 32 21 186 35 26
% 100.0 9.4 55.7 0.7 3.6 2.4 20.9 0.4 3.9 2.9
Q2 500ml 1L
L 55.7%
L 20.9% 2
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500 500 500
500
890 84 496 6 32 21 186 4 35 26 0
163 184 211 220 165 155 152 176 158
Q3 Q2
L 184
155 500ml 1L
1L 220
184 176 155
500
ml
Q4 Q1
1
890 65 70| 797 34| 219 5 10| 178 12 5 11 1406
% | 1000 7.3 7.9 s9.6| 3.8 24.6| o0.6| 1.1| 20.0| 1.3| o0.6]| 1.2 158.0
Q4
89.6% 9
24 .6%
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20.0% 2
Q
1000 750 208 359 174 339 383 688
% 100.0 75.0 20.8 35.9 17.4 33.9 38.3 68.8
478 446 492 558 402 456 0 5742
47.8 44.6 49.2 55.8 40.2 45.6 0.9 574.2
Q5
75.0% 3/4
68.8%
55.8% 49.2%
47 .8% 45.6% 44 . 6%
Q5 Q1
78.5% 70.7%
75.0% 68.8%
a7.4 )
Q6
1000 | 115 | 135 | 835 | 76 | 362 | 31 | 69 | 223 [ 36 | 23 | 59 0 1964
% | 100.0 | 11.5 | 13.5 | 83.5 | 7.6 | 36.2 | 3.1 | 6.9 | 22.3| 3.6 | 2.3 | 5.9 196.4
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Q6 (83.5 )
36.2 )
(22.3 )
Q
1000 | 315| 402| 106| 549| 508| 249| 691 63| 118 30 33 3064
% 100.0 | 31.5| 40.2| 10.6| 54.9| 50.8| 24.9| 69.1] 6.3| 11.8| 3.0 3.3 306.4
Q7
(69.1 ) 7 (50.8 )
(40.2 )
(price) product (promotion)
(place)
Q12
1000 119 619 213 816 538 191 235
% 100.0 11.9 61.9 21.3 81.6 53.8 19.1 23.5
23 311 112 169 72 147 21 0 3586
2.3 31.1 11.2 16.9 7.2 14.7 2.1 358.6
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012 (81.6 )
(61.9 )
(53.8 )
013
1000 903 185 317 313 214 40 272 129 35
% 100.0 90.3 18.5 31.7 31.3 21.4 4.0 27.2 12.9 3.5
159 52 168 26 26 278 35 18 1000 0 3170
15.9 5.2 16.8 2.6 2.6 27.8 3.5 1.8 100.0 317.0
013
(90.3 )
18.5
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10 20 30 40 50
1
01. 1

1000 785 179 387 129 323 344 707
100 78.5 17.9 38.7 12.9 32.3 34.4 70.7
10 200 148 34 78 18 67 60 151
100 74% 17% 39% 9% 34% 30% 76%
20 200 150 24 83 27 57 56 138
100 75% 12% 42% 14% 29% 28% 69%
30 200 163 33 78 34 69 77 135
100 82% 17% 39% 17% 35% 39% 68%
40 200 159 40 63 26 58 78 146
100 80% 20% 32% 13% 29% 39% 73%
50 200 165 48 85 24 72 73 137
100 83% 24% 43% 12% 36% 37% 69%

445 485 596 639 493 493 9

44.5 48.5 59.6 63.9 49.3 49.3 0.9

10 76 105 113 115 106 104 4

38% 53% 57% 58% 53% 52% 2%

20 99 108 136 134 108 101 1

50% 54% 68% 67% 54% 51% 1%

30 91 103 142 140 107 94 0

46% 52% 71% 70% 54% 47% 0%

40 86 92 110 113 98 96 4

43% 46% 55% 57% 49% 48% 2%

50 93 77 95 137 74 98 0

47% 39% 48% 69% 37% 49% 0%
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10 3/4 74

76
(53 ) (57 )
(58 ) (53 ) (52 ) 10
20 10 74 ) (76 ) 20 3/4
10
20
(68 ) (67 )
30 82 ) (68 )
20 711 )
(70 )
40 (80 ) (73 ) 40 3/4
10 20 40
43 ) (46 ) (48 )
(48 ) 10
(55 ) (57 )
50 30 (48 ) (41 )
69 ) “7 )
(48 ) (49 ) 50
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500 500 500
500
890 84 496 6 32 21 186 4 35 26|
100 9.4 b55.7 0.7 3.6 2.4 20.9 0.4 3.9 2.9
10 168 14 102 0 2 1 38 0 5 6|
100 8% 61% 0% 1% 1% 23% 0% 3% 4%
20 174 20 84 1 5 8 47 0 6 3
100 11% 48% 1% 3% 5% 27% 0% 3% 2%
30 181 17 105 1 7 2 31 2 8 8
100 9% 58% 1% 4% 1% 17% 1% 4% 4%
40 181 18 102 3 7 2 34 0 10 5
100 10% 56% 2% 4% 1% 19% 0% 6% 3%
50 186 15 103 1 11 8 36 2 6 4
100 8% 55% 1% 6% 4% 19% 1% 3% 2%
02 500ml
1L
10 L (61 )
L (23 ) 25%
20 48 ) L
Q7 ) 25%
30 (58 ) L
(17 ) 25%
40 (56 ) L
(19 ) 25% 1 (6
50 (55 ) L
(19 ) 25% 50 40
6 )



Q4 Q1 1
890 65 70 797 34 219 5 10 178 12 5 11
100 7.3 7.9 89.6 3.8/ 24.6 0.6 1.1 20 1.3 0.6 1.2
10 168 15 21 150 9 42 2 4 47 5 2 2
100 9% 13% 89Y 5% 25 1% 20 28% 3% 1% 1%
20 174 5 20 161 7 48 1 1 28 3 1 2
19.6 3% 11% 93y 4% 284 1% 1% 16% 2% 1% 1%
30 181 9 14 160 9 57 0 2 24 1 1 3
20.3 5% 8% 88% 5% 31% 0% 1% 13% 1% 1% 2%
40 181 16 8 162 2 38 1 2 42 1 1 2
20.3 9% 4% 90% 1% 21% 1% 1% 23% 1% 1% 1%
50 186 20 7 164 7 34 1 1 37 2 0 2
20.9 11% 4% 88Y 4% 18% 1% 1% 20% 1% 0% 1%
04 10 9
@9 ) (25 )
28 )
20 @3 ) 9
28 ) 10 20
(16 ) 15
30 @88 )
31 ) 3
40 (90 )
(23 ) 21 )
40
50 (88 ) (20 )
(8 )
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0

1000 750 208 359 174 339 383 688
100 75 20.8 35.9 17.4 33.9 38.3 68.8
10 200 143 36 65 24 59 68 138
100 72% 18% 33% 12% 30% 34% 69%
20 200 138 36 78 33 70 78 140
100 69% 18% 39% 17% 35% 39% 70%
30 200 160 45 80 45 74 87 141
100 80% 23% 40% 23% 37% 44% 71%
40 200 154 40 62 34 62 76 139
100 T7% 20% 31% 17% 31% 38% 70%
50 200 155 51 74 38 74 74 130
100 78% 26% 37% 19% 37% 37% 65%

478 446 492 558 402 456

47.8 44 .6 49.2 55.8 40.2 45.6

10 74 95 93 110 91 98

37% 48% 47% 55% 46% 49%

20 112 110 119 122 93 98

56%) 55% 60% 61% 47% 49%

30 103 100 127 129 91 94

52% 50% 64% 65% 46% 47%

40 93 77 88 96 70 85

47% 39% 44% 48% 35% 43%

50 96 64 65 101 57 81

48% 32% 33% 51% 29%) 41%

Q5 10
72 ) (69 )
48 ) 47 ) (55 ) (46 )
(49 ) 5
20 (69 ) (70 ) 10
(56 ) (55 )
(60 ) (61 ) 47 )
(49 )
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30 80 ) 71 )
10 G2 )
G0 ) (46 ) 47 ) 47 )
49 )
40 77 ) (70 ) 30
10 (48 )
(CY
50 (78 )
(65 ) 30 40 40
G1 ) 48 )
Q6
1000 115 135 835 76 362 31 69 223 36 23 59
100 11.5 13.5 83.5 7.6 36.2 3.1 6.9 22.3 3.6 2.3 5.9
10 200 35 41 152 21 67 13 18 54 21 12 18
100 18% 21% 76% 11% 34% 7% 9% 27% 11% 6% 9%
20 200 15 36 173 14 93 7 18 41 9 7 12
100 8% 18% 87% 7% 47% 4% 9% 21% 5%) 4% 6%
30 200 19 34 164 19 86 5 12 32 1 2 11
100 10% 17% 82%) 10% 43% 3% 6% 16% 1% 1% 6%
40 200 19 11 172 8 61 3 9 47 3 2 12
100 10% 6% 86%) 49 31% 2%) 5% 24% 2%) 1% 6%
50 200 27 13 174 14 55 3 12 49 2 0 6
100 14% 7% 87% 7% 28% 2%) 6% 25% 1% 0% 3%
06 10
76 34 )
@7 )
20 87 )
@7 )
@1 ) (18 )
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20

30 (82 ) 8 43 )
(16 )
40 (86 ) (31 )
4 ) 30 40 40
10
50 (87 ) (28 )
(25 )
0
1000 315 402 106 549 508 249 691 63 118 30 33
100 31.5 40.2 10.6 54.9 50.8 24.9 69.1 6.3 11.8 3 3.3
10 200 58 67 17 128 77 34 132 11 18 10 12
100 29% 34% 9% 64% 39% 17% 66% 6% 9% 5% 6%
20 200 60 74 22 109 104 42 140 11 18 6 6
100 30% 37% 11% 55% 52% 21% 70% 6% 9% 3% 3%
30 200 51 73 16 107 107 50 145 17 38 7 8
100 26% 37% 8% 54% 54% 25% 73% 9% 19% 4% 4%
40 200 57 89 23 103 104 53 142 13 21 2 2
100 29% 45%) 12% 52% 52% 27% 71% % 11% 1% 1%
50 200 89 99 28 102 116 70 132 11 23 5 5
100 45% 50% 14% 51% 58% 35% 66% 6% 12% 3% 3%
07 10
64 ) (66 )
20 (70 ) 7 (55 ) (52 )
30 73 ) 7 (54 ) (54 )




r ) 7 (52 ) B2 )

30

(45 ) 5 10
(66 ) 8 ) (51 )
(50 ) 45 ) 5
012
1000 119 619 213 816 538 191 235
100 12% 62% 21% 82% 54% 19% 24%
10 200 36 111 53 158 87 19 66
100 18% 56% 27% 79% 44% 10% 33%
20 200 30 120 45 172 101 36 48
100 15% 60% 23% 86% 51% 18% 24%
30 200 20 116 39 163 106 67 45
100 10% 58% 20% 82% 53% 34% 23%
40 200 22 122 37 160 115 38 43
100 11% 61% 19% 80% 58% 19% 22%
50 200 11 150 39 163 129 31 33
100 6% 75% 20% 82% 65% 16% 17%
23 311 112 169 72 147 21
2% 31% 11% 17% 7% 15% 2%
10 11 54 36 26 20 28 7
6% 27% 18% 13% 10% 14% 4%
20 8 48 19 40 11 23 5
4% 24% 10% 20% 6% 12% 3%
30 2 60 25 36 12 19 4
1% 30% 13% 18% 6% 10% 2%
40 0 74 13 23 15 33 3
0% 37% % 12% 8% 17% 2%
50 2 75 19 44 14 44 2
1% 38% 10% 22% % 22% 1%
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012
9 )

20

(60 )

30
(53 )
40

50
(65 )

10
(41 )

20

30

40

(26 )

50

8

(51

89 )
(29 )

) 5

10

Q13

33 )

(93 )

92 )
(30 )

93 )

10

(56 )

(8 ) 8
10

(82 ) 8

20

(80 )
30
82 ) 8

(85 )

@7 ) 24 ) 3

33 )

28 ) 3

38 )

(30 )

(30 )

44

33 )

44 )

(58 )
(61 ) (58 )

5 )

10

@7 )

G4 )

(29 )

33 )
11



013

1000 903 185 317 313 214 40 272

100 90.3 18.5 31.7 31.3 21.4 4 27.2

10 200 170 48 66 82 54 16 44
100 85% 24% 33% 41% 27% 8% 22%

20 200 178 33 65 66 54 11 57
100 89% 17% 33% 33% 27% 6% 29%

30 200 186 37 75 48 40 4 54
100 93% 19% 38% 24% 20% 2% 27%

40 200 183 33 59 57 37 4 51
20 92% 17% 30% 29% 19% 2% 26%

50 200 186 34 52 60 29 5 66
100 93% 17% 26% 30% 15% 3% 33%

129 35 159 52 168 26 26 278

12.9 3.5 15.9 5.2 16.8 2.6 2.6 27.8

10 28 5 32 9 17 4 6 39
14% 3% 16% 5% 9% 2% 3% 20%

20 24 6 34 8 32 6 8 56
12% 3% 17% 4% 16% 3% 4% 28%

30 33 8 32 4 40 5 3 67
17% 4% 16% 2% 20% 3% 2% 34%

40 14 5 33 9 31 2 3 60
7% 3% 17% 5% 16% 1% 2% 30%

50 30 11 28 22 48 9 6 56
15% 6% 14% 11% 24% 5% 3% 28%
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C+D=1

i

|

A+B

2001
49

17
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(
=100%)
78.5% 75.0% 86.0% 14.0% 8.3% 91.7% 62.8% 79.9%
17.9% 20.8% 91.2% 8.8% 24..0% 76.0% 26.7% 149. 4%
38.7% 35. 9% 93.3% 6.7% 17.8% 82.2% 27.3% 70.5%
12.9% 17.4% 91.6% 8.4% 21.7% 78.3% 27.9% 215.9%
32.3% 33.9% 88.6% 11.4% 18.9% 81.1% 37.6% 116.4%
34..4% 38.3% 84.9% 15.1% 17.4% 82.6% 46.4% 134.8%
70.7% 68.8% 75.1% 24..9% 13.0% 87.0% 65.7% 92.9%
44 5% 47 .8% 82.5% 17.5% 14.4% 85.6% 54.9% 123.3%
48 5% 44..6% 85.0% 15.0% 23.9% 76.1% 38.5% 79.3%
59.6% 49 . 2% 91.6% 8.4% 23.2% 76.8% 26.7% 44..7%
63.9% 55.8% 84.5% 15.5% 21.4% 78.6% 42.0% 65. 7%
49..3% 40.2% 92.7% 7.3% 26.0% 74..0% 21.9% 44..5%
49 3% 45 6% 85.6% 14.4% 22.3% 77.7% 39.2% 79.6%
78.5 38.7 2
50
62.8
79.9 20
149.4 215.9

47




123.3 134.8 116.4
(
=100%)
6.5% 11.5% 93.5% 6.5% 16.9% 83.1% 27.8% 428.1%
7.0% 13.5% 91.5% 8.5% 20.0% 80.0% 29.8% 425 . 9%
79.7% 83.5% 45.3% 54.7% 9. 2% 90.8% 85.7% 107.5%
3.4% 7.6% 95.0% 5.0% 17.6% 82.4% 22.0% 646. 2%
21.9% 36.2% 77.1% 22.9% 16.4% 83.6% 58.2% 265.9%
0.5% 3.1% 97.2% 2.8% 40.0% 60.0% 6.6% 1314.6%
1.0% 6.9% 93.8% 6.2% 20.0% 80.0% 23.6% 2355.2%
17.8% 22.3% 91.0% 9.0% 16.3% 83.7% 35.6% 199. 9%
1.2% 3.6% 97.1% 2.9% 41.7% 58.3% 6.6% 548. 4%
0.5% 2.3% 98.0% 2.0% 40.0% 60.0% 4.8% 956.9%
79.7 21.9 17.8
1
6.5
11.5
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40 20
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1000-1500 1500
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3134 89 LI} 1713 37
68.66 195 =1 82.87 179
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I 1\
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